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Invitation to host future World Scout Events

Conference Votes on invitation to host

The World Scout Committee presents to the 43w proposal: future World Scout Events

World Scout Conference the Member Organizations
accepted to bid for the future World Scout Contact: Jacob Murray
Events. imurray@scout.org

A brief explanation about the process for bidding for World Scout Events is followed by brief overviews of
each bid for the 44t World Scout Conference (2027), 17t World Scout Moot (2029) and 27% World Scout
Jamboree (2031). Member Organizations should familiarise themselves with the details of these bids and
contact the concerned Member Organizations directly for further information or clarifications.
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Languages

The official languages of WOSM are English and French. The World Scout Bureau will make all Conference Documents available in both
languages. When possible, it endeavours to also make them available in Arabic and Spanish. In the event of a conflict arising out of the
interpretation of this Conference Document or any other official document of WOSM, the English text will prevail.
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Invitation to host future World Scout Events

A World Scout Event is hosted by a Member Organization or alliance of Member Organizations (“the
Host”) on behalf of WOSM. All WOSM Member Organizations in good standing can extend invitations (a
“bid"”) to the Conference to host a particular World Scout Event.

In November 2022, Circular No. GLB-C26-2022 called for invitations from Member Organizations to host
the future World Scout Events. The circular indicated that the deadline for receiving intentions to bid was
31 July 2023.

Each Member Organization that bids to host a World Scout Event is required to undertake an extensive
due diligence process implemented by the World Scout Bureau, ensuring they are ready and have the
capacity to host such a World Scout Event. The Member Organizations were also informed about the
official WOSM guidelines and requirements for hosting these events.

The results of the due diligence process were reviewed by the World Scout Committee to determine
which Member Organizations were to be accepted to put forward their bid during the Conference.

The Host of each event is appointed by the Conference multiple years in advance to allow adequate time
for planning and promotion. The 43 World Scout Conference will decide on the Hosts of the following
World Scout Events:

e 44" World Scout Conference (2027)

e 17" World Scout Moot (2029)

e 27" World Scout Jamboree (2031)

Basic information about the bids to host these future events appear on the following pages. More details
will be available from the bidding Member Organizations themselves.

IMPORTANT REMINDER

Through the bidding process, all bidding Member Organizations are required to abide by the WOSM Code
of Conduct for bidders for World Events. Those bidding as an alliance need to follow the Guidelines for
Alliances in World Events to ensure a fair and equal decision-making process is carried out and aligned
with Scouting’s values.
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44th World Scout Conference (2027)

The World Scout Conferenceis the governing body of the World Organization of the Scout Movement.
Taking place every three years, the Conference enables WOSM’s Member Organizations to play an active
role in shaping the standards, policies and shared goals of the Scout Movement worldwide.

The World Scout Committee approved to bring before the Conference the following Member Organizations
to bid for the 44t World Scout Conference (2027):

¢ Rwanda - Rwanda Scouts Association
e United Kingdom - The Scout Association
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Rwanda - Rwanda Scouts Association

Proposed dates (subject to confirmation)
19 - 23 August 2027

Proposed venues

Kigali Convention Centre

The Kigali Convention Centre, which is the recommended venue for the World Scout Conference 2027,
offers a premium facility for regional and international conferences, conventions, exhibitions, festivals,
and cultural events. Standing alongside the adjoining 5-star, 292-room Radisson Blu Hotel, it is the most
iconic and up-to-date convention centre in all of Africa. Kigali Convention Centre contains facilities to
support both business and leisure. It is located eight minutes from Kigali International Airport. The centre
spans more than 32,000 m2 of net floor space and has a customisable exhibition area, with 17 versatile
meeting rooms.

Some additional features of the convention centre include:
e A state-of-the-art auditorium which can host up to 4,500 delegates.
e Spacious pre-function areas located on different floors, ideal for hosting pre and post event
gatherings.
Modern technology and built-in AV equipment in all meeting spaces.
VIP holding rooms.
On-site health clinic.
ATM (Automated Teller Machine).
Around 650 free parking spaces for delegates.
Restaurants, bar, and auditorium.
One complimentary clinic room.
State-of-the-art technology solutions and high-speed internet (dedicated internet upon request).

Visa process

Rwanda provides a straightforward visa process, with many nationalities eligible for visas on arrival or e-
visas. Visa waivers apply to citizens of the African Union, Commonwealth, and Organisation International
de la Francophonie countries. Non-exempt delegates can obtain visas on arrival for USD 50.

Official arrival points

Kigali International Airport will serve as the official arrival point. Reception and registration tents will be
set up at the airport to facilitate smooth arrivals, registrations, and transfers. A team of protocol
volunteers will be set up from the airport through to the registration booths and to the accommodation,
to help facilitate all logistical arrangements.

Kigali International Airport is the main gateway to Rwanda, located about 5 km from Kigali's city centre
and 7 km from the Kigali Convention Centre. Transport options may include:

e Organised transport for World Scout Conference 2027 participants.

e Safe taxis and hotel shuttles available for those in need.

e Car rentals available at the airport and across Kigali city.

Nyabugogo Taxi Park will serve as the official entry point for all international visitors entering Rwanda by
roads from the neighbouring countries, namely Burundi, Tanzania, Kenya, the Democratic Republic of the
Congo and others. In case there are participants arriving by road, same reception booths will be set up in
the taxi park.

Accommodation

Kigali offers over 10,000 accommodation options. Some main hotels near the Kigali Convention Centre
include:

Radisson Blu: adjacent to Kigali Convention Centre, offering 292 rooms,

Kigali Marriott Hotel: 4 km from Kigali Convention Centre, offering 254 rooms,

Kigali Serena Hotel: 4 km from Kigali Convention Centre offering comprehensive services

Four Points by Sheraton: 4 km from Kigali Convention Centre, offering 154 rooms

Ubumwe Grande Hotel: 4 km from Kigali Convention Centre, offering modern amenities

Daily transport to the Kigali Convention Centre:
e Walking: Participants in nearby hotels can walk to the Kigali Convention Centre.
e Shuttle services: Provided by the event and hotels.
e Public transport: Buses and motorbike taxis are available.
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e Taxis and ride-hailing services: YegoCabs and VW Move are available for safe transport.
e Car rentals and private cars: Ample parking is available at the Kigali Convention Centre

Off-site programme

The programme will include networking, cultural exchange, plenary sessions, service projects, and
outdoor activities. Additional activities will enhance the conference experience:

Cultural excursions: Including tours of Kigali, and King’s Palace Museum.

Environmental service activities: including tree planting, and community service.
Adventure activities: Including gorilla trekking, and safaris.

Networking events: Including welcome reception, and cultural night.

Educational tours: Including visiting non-governmental organisations, innovation hubs, and
universities.

Reducing and controlling costs

e Visas are waived for all member states of the African Union, Commonwealth and Organisation
Internationale de la Francophonie countries.

e The Government of Rwanda, through the Rwanda Convention Bureau already committed to offer
a dry venue for duration of the Conference (in-kind support).

e Rwanda Convention Bureau commits to support our negotiation for a discount for up to 15% on
air tickets for registered international delegates flying with Rwandair (the national carrier) and
Qatar Airways (partner to Rwandair) from their 30 current destinations worldwide during the time
of the Conference.

¢ Rwanda Convention Bureau commits to support our negotiation to get a discount of 15% on
gorilla trekking permits for international delegates which are registered for the World Scout
Conference 2027 and its connected programmes.

e Through partnerships and sponsorships, Rwanda Scouts Association will aim to secure other
sources of funding to be able to maximize resources and control costs.

Estimated fees

Registration Fee Registration Fee
Member country category
Below 30 years of age Above 30 years of age

Category A USD 455 USD 630
Category B UsD 792 USD 850
Category C UsD 792 USD 990
Category D USsD 920 UsD 1,150

The amounts are per person, and they are an estimate of the participation fee.

Solidarity programme

The programme will target Member Organizations from low-income countries, and those facing financial
barriers to participation. Representation for Member Organizations in category A will be supported
through this programme, ensuring a broad and diverse representation of Member Organizations at the
Conference. Financial assistance will include covering round-trip airfare to Kigali, Rwanda. Additionally,
free or subsidised accommodation at designated hotels, including meals during the Conference, and
waiving or significantly reducing Conference registration fees for selected participants will be provided.
Funding sources will include donations, sponsorships, grants from international organisations, and
contributions from well-wishers and Scout organisations worldwide.

Risk management

A comprehensive approach will be taken, involving risk identification, assessment, mitigation planning,
monitoring, and collaboration with authorities. Key risks include environmental, climate, security, and
geopolitical factors.

Actions to
minimise risk

Description Probability Severity

1 CLIMATE

1.1 | Unpredictable weather | Extreme weather Low Medium Prepare
conditions such as contingency plans
heavy rain. for outdoor

events, provide
weather forecasts,

Document 3 - Invitation to host future World Scout Events Page 5 of 25
43rd World Scout Conference - Egypt 2024



Description

Probability

Severity

Actions to
minimise risk

and have indoor
alternatives
available.
1.2 | Climate change Long-term climate | Low Medium Incorporate
change impacts climate resilience
affecting event measures in event
planning. planning and
promote
sustainability
practices.
2 SECURITY
2.1 | Theft and vandalism Risks of personal Medium Medium Increase security
property theft or patrols by working
damage to event with the
infrastructure. Government of
Rwanda, and
security cameras,
provide secure
storage areas, and
educate
participants on
personal safety.
3 GEOPOLITICAL
3.1 | Cultural Potential for Medium Medium Provide cultural
misunderstandings cultural sensitivity

misunderstandings training, create a

among code of conduct,

participants from and facilitate

diverse intercultural

backgrounds. dialogue sessions.

3.2 | Dietary restrictions Challenges in Medium Medium The Kigali
accommodating Convention Centre
various dietary offers a variety of
needs and food options,
restrictions. clearly label food

items, and work
with catering to
ensure all dietary
needs are met.

3.3 | Travel restrictions Changes in Low High Keep updated on
international travel advisories,
travel regulations provide visa
affecting support services,
participant travel. and offer flexible

travel
arrangements for
participants.

Minimising environmental impact

The event will prioritise sustainability through various measures:
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Venue selection: Kigali Convention Centre was ranked with sustainable practices.
Transportation: Use of public transport, including green buses and low-emission shuttles.
Waste management: Kigali Convention Centre and other identified hotels providing recycling
programmes, minimising single-use plastics.

Energy efficiency: Use of energy-efficient systems and renewable energy.

Catering: Local and seasonal food sourcing andvegetarian options.
Water conservation: Low flow faucets, and providing water conservation information.
Carbon offset: Invest in reforestation and renewable energy projects.

Digital materials: Use of event apps and online programmes.

Community engagement: Support local environmental initiatives.
Sustainability reporting: Monitor and report sustainability metrics.

43rd World Scout Conference - Egypt 2024
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By integrating these measures, the World Scout Conference 2027 aims to minimise environmental impact
and set a benchmark for future events.

Read more about Rwanda’s bid for the 44t World Scout Conference:
https://www.rwandascout.org/rwandascouts-association-is-bidding-to-host-the-2027-world-scout-
conference-in-kigali/
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United Kingdom - The Scout Association

Proposed dates (subject to confirmation)

We propose to host the Conference in November 2027. This is an exciting time to be in the United
Kingdom in the lead up to the festive season and provides separation from the 26th World Scout
Jamboree being held in Poland in August 2027.

Proposed venues

We would hold the Conference in London, which is a vibrant, multicultural and cosmopolitan city. It is
both old and new, its ancient castle is right next to its newest skyscrapers. London's energy, as 8.8
million people go about their life, is tangible in every journey, whether on its extensive public transport
network or a walk along the banks of the River Thames. It is one of the most diverse cities in the world
with nearly 50% of residents from different backgrounds and 300 languages being spoken.

We are in discussion with two venues. This allows us to maintain a competitive tension to get a
competitive price should we be the selected as Host. The two options are described below.

ExCel International Conference Centre

ExCel ICC is located on the east side of London and is a new building under construction as an extension
of the existing ExCel Exhibition Centre. It is due to open in October 2024. The venue has two stations on
the London Underground with the new Elizabeth line connecting directly to London Heathrow Airport. We
would have sole access to the Conference part of this venue. The facilities are spread across two floors
and can provide a large plenary hall with seating for up to 3,000 people, a large space for exhibitions and
Scout shops, breakout rooms, meeting rooms for 10 to 200 delegates, and a flexible eating space that
can cater to informal or formal dining.

London Olympia

Olympia is located on the west side of London. It is a mix of an established exhibition centre and a new
building currently under construction and due to open in early 2026. Olympia was the site of the 1st
World Scout Jamboree and Conference in 1920. The venue has a station located directly outside the main
entrance providing connections into the London Underground system. The facilities are entered through a
dedicated reception area connecting to the historic National Hall which can cater for 2,500+ people for
the plenary sessions. There would be breakout spaces off the plenary area and a connection through to
the new conference centre for meeting rooms, exhibitions, Scout shops and flexible areas for informal or
formal dining.

Official arrival points

London Heathrow and London Gatwick Airports together with the international Eurostar rail terminal at
London St. Pancras International. Approximately 400 cities across the world have direct flight connections
to Heathrow and Gatwick airports. These official arrival points all connect using public transport to either
venue.

Accommodation

Both venues have 2,500 hotel rooms within walking distance, ranging from budget to luxury. For those
that wish to stay further away there are over 160,000 hotel rooms across London, and the public
transport system connects directly to the venues.

Off-site programme

We would arrange off-site trips and experiences both before and after the Conference to some of the
historic Scouting locations around London, for instance Brownsea Island, the site of the first experimental
Scout Camp in 1907, and to Gilwell Park, the home of Scout Training and the Wood Badge.

We would also arrange an accompanying person’s programme around London and the surrounding area.

Reducing and controlling costs

We are mindful that the Conference should be affordable. Measures we will take include:
¢ Maintaining venue options to allow us to negotiate the best deal should we be selected as Host.
Working with WOSM to look at Conference duration. We propose five days.
Working with WOSM to review the Conference scope to drive out any ‘gold plating’.
Maximising the use of public transport.
Using virtual meetings as part of the preparation to minimise costs.
Learning from the experience of the 43rd World Scout Conference in Egypt.
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The Scout Association is used to running events to a tight budget and has financial systems that track

expenditure.

Estimated fees

Our target is that the fee should be no more that 10% higher than the fees for the 43 World Scout

Conference.

Solidarity programme

We will work with WOSM to structure the fee and develop a solidarity fund so that all Member
Organizations are able to attend the Conference. This would be advised to Member Organizations at least

a year ahead of the Conference allowing plenty of time to make plans.

Risk management

Risk management is embedded within The Scout Association’s processes. We will set up and manage the
process in conjunction with the World Scout Bureau team. Starting with a risk management workshop
between The Scout Association and the World Scout Bureau, hosting the resulting risk documents on a
shared platform and then having regular reviews of the risk and mitigants. Examples of high-level risks

are:

Description

Probability

Severity

Actions to

1 ENVIRONMENTAL

minimise risk

1.1 | Natural disasters

Potential for natural
disasters such as
flooding.

Low

High

Monitor weather
forecasts;
contingency plans
and insurance; liaise
with local authorities
for emergency
protocols.

1.2 | Pollution

High levels of air
pollution affecting
delegates.

Low

Medium

Use venues within
the Ultra Low
Emission Zone;
advise on pollution
levels and provide
masks if needed.

2 CLIMATE

2.1 | Bad weather

Heavy rain in
November.

Medium

Low

Advise on clothing;
provide umbrellas
and raincoats; all
activities can be
moved indoors.

2.2 | Temperature drop

Sudden drop in
temperature.

Low

Medium

Venues have
adequate heating;
provide information
on typical weather
conditions and
suggest suitable
clothing.

3 SECURITY
3.1 | Terrorism

Increased threat of
terrorism.

Medium

High

Enhance venue
security; liaise with
security agencies;
clear evacuation
plans; provide safety
info; monitor threat
levels.

3.2 | Theft

Theft of personal
belongings.

Medium

Low

Security presence;
secure storage
options for
valuables; advise
delegates on
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Description

Probability

Severity

Actions to

minimise risk
keeping personal
items safe.

3.3

Health outbreak

Outbreak of illness
among delegates.

Low

Medium

Medical staff on-site;
ensure hygiene
protocols are
followed; health
information to
delegates;
quarantine plans if
necessary.

3.4

Accident/Injury

Accidents or injuries
during the event.

Low

Medium

Ensure all venues
comply with safety
regulations; have
first aid stations;
provide clear safety
instructions and
signage.

GEOPOLITICAL

4.1

Political instability

Political unrest or
protests in London.

Low

Medium

Monitor political
situation; have
contingency plans
for alternate routes
and security;
provide delegates
with updated
information and
guidance.

4.2

International
relations

Strain in relations
between
participating
countries.

Low

Medium

Promote inclusive
dialogue and conflict
resolution; have
neutral mediators
available; ensure
fair representation
of all countries.

4.3

Cultural sensitivity

Offending cultural
norms of delegates.

Low

Medium

Provide cultural
sensitivity training
for staff; ensure
diverse
representation
within the
Organising
Committee; create
inclusive
programmes.

Minimising environmental impact

We have selected venues which have sustainability at heart. The redevelopment of their buildings is
being constructed to the highest sustainable standards achieving “Excellent” rating through the Building
Research Establishment Environmental Assessment Method. Both venues have committed to being
carbon neutral, recycling waste with nothing going to landfill and using renewable energy. The venues

have caterers that aim to source all their ingredients responsibly from local suppliers.

Travel has one of the largest impacts on the environment. London is extremely well connected to the rest
of world via air travel or train with direct connections to over 400 international destinations. We expect
attendees to be able to arrive on a direct flight reducing CO2 emissions. The public transport network
links airports to the venues and accommodation reducing the need for vehicular traffic. The venues are
within the London Ultra Low Emissions Zone. There is plenty of hotel accommodation within walking
distance of the potential venues.

Read more about the United Kingdom’s bid for the 44t World Scout Conference: World Scout Conference

2027 | Scouts
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17th World Scout Moot (2029)

The World Scout Moot takes place every four years in a different country. It is an event for senior
sections (traditionally called Rovers) and other young adult members, usually gathering up to 5,000
people. Moots provide an opportunity for young adults in Scouting to meet together and take part in
activities that enable them to become active global citizens. Participants must be between the ages of 18
and 25 at the time of the event. Individuals who are 26 years or older can take part as International

Service Team members.

The World Scout Committee approved to bring before the Conference the following Member Organization
to bid for the 17® World Scout Moot (2029):

e Scouts of China - The General Association of the Scouts of China
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Scouts of China — The General Association of the Scouts of China

Proposed dates (subject to confirmation)
30 July = 10 August 2029

Proposed venue

Tsou Ma Lai Farm

e Geographic description: Tsou Ma Lai Farm is located in southern Taiwan at the Yujing District in
Tainan City, at the exit of the Yujing Interchange of the No. 84 Expressway, with convenient
transportation. The site is surrounded by the Zengwen river on three sides and the Wushan
Ridge, a branch of Alishan Mountain, forming a landscape with abundant tourism resources.

e Size of the venue: The site covers an area of 120 hectares, of which 40 hectares are grassland. It
is vast, magnificent and unique in Taiwan.

e Check-in and day visitor registration: Delegates will gather and check-in at Linkou Chang Gung
Memorial University. The opening ceremony will be held at the Chiang Kai-shek Memorial Hall.
Day visitor registration for basecamp will be located in the Tainan Station of the Taiwan high
speed train.

¢ How to reach by international travel (airports, train stations):

o For the check-in point: international flights arrive at Taiwan Taoyuan International
Airport, there is an Airport Express at Terminal 1. Take the Airport Express and get off at
Linkou Chang Gung Memorial Hospital Station.

o To get to the basecamp: take the Airport Express from the airport to Taoyuan High Speed
Rail Station, then take the Taiwan High Speed Rail and get off at Tainan High Speed Rail
Station.

Official arrival points
Taiwan Taoyuan International Airport, and Linkou Chang Gung Memorial University.

Educational objectives

The approach and goals outlined for the 2029 World Scout Moot demonstrate a strong emphasis on
sustainable development, simple living, and youth empowerment. By incorporating the Scout method and
principles into the event planning, the organisers aim to provide a transformative experience for the
participating Scouts.

e Promise and Law: The event will begin by ensuring that all Scouts follow the Scout Promise and
Law in their activities and camp life. This sets a common foundation and reinforces the values and
principles of Scouting.

e Small group learning: Organisers recognise the importance of peer education and interaction
among international groups. By using small group learning, Scouts can learn from each other and
gain a global perspective, fostering cultural understanding and collaboration.

e Learning in nature and community service: Activities will emphasise learning in nature and
engaging in community service. By providing practical experiences, the participants can develop
an understanding of the relationship between humans, the environment, and society. These can
lead to increased civic awareness and active participation in social activities. An important principle
in organising the World Scout Moot is to adhere to the ISO 14001 (Environmental Management)
standard. That means we will strive to minimise the event's negative impact on the environment
through effective resource management, waste reduction, ensuring efficient use of water and
energy, and other measures to ensure environmental sustainability.

e Experiential and contextual learning: The programme will provide Scouts with practical experiences
and encourage them to reflect on their actions. By applying experiential and contextual learning
theories, participants can gain insights that they can apply in their future endeavours. The aim is
to encourage reflection and the practical application of learning.

Proposed programme

The Moot programme shall consist of two essential parts: Expedition and Basecamp activities.

Participants will join International Patrols of 10 participants and spread out in different Expedition Centres
around Taiwan. International Patrols will be formed some months before the event, and they will have time
to get to know each other via social media. When they arrive in Taiwan, they will gather together for the
Moot. The programme will begin with an opening gathering at the National Taiwan Sport University. From
there, International Patrols will spend six days on trails around Taiwan- exploring nature, culture,
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adventure, and community. Finally, all participants will come together at the Tsou Ma Lai Farm for the

Basecamp activities.

During the Expedition section, there will be 6 Expedition Centres that serve as hubs for organising and
coordinating various outdoor activities and adventures. Each centre will be strategically located in different

regions of Taiwan, offering unique landscapes, natural wonders, and cultural attractions for participants to

explore. Each Expedition Centre will have specific trails underneath it, offering appropriate programme

modules for participants. The number of trails and the specific module combinations may vary depending

on the Expedition Centre and its offerings. Then, all participants will come together at the Tsou Ma Lai Farm
for four days of activities as part of the programme of the Basecamp Section.

Day Key activity ‘
Day 1 Check-in and welcome activities
Day 2 Opening Ceremony
Traditional Taiwanese performances
Day 3-5 Expedition
Expedition Modularised programme Key ‘
Centre features
Northern Taiwan | Mountain Tradition
Hiking on the trails of Yangmingshan National Park. Meets
Taipei Ocean Modernity
Getting to know Taipei by canoeing on the Tamsui River.
Technologies
Visiting Taipei 101 Observatory.
Cultural
Roaming Liaoning Street Night Market. Visiting the National
Palace Museum and places of religious gatherings such as
temples, churches, and mosques.
Community service
Assistance in removing invasive plants at the Guandu Nature
Park. Participating in landscape improvement work at the
National Scout Camp.
Northern Taiwan | Mountain Affluent

Yilan

Taiping Mountain hiking, experiencing the challenges and
beautiful scenery of mountaineering.

Ocean
Canoeing on the Dongshan River or surfing in Wushi Harbour.

Technologies
Visiting Yilan Cold Springs Park Science Centre, Yilan County
Agricultural Technology Park.

Cultural

Experiencing Chinese traditional culture and craftsmanship by
visiting the National Centre for Traditional Arts.

Community service

Participate in the Traditional Craft Preservation held by Project
Yilan County Traditional Arts Centre.

Ordinary Life

Northern Taiwan

Hsinchu

Mountain
Mt. Shimen, enjoy views of the Shimen Reservoir and the
surrounding mountains.

Ocean
Windsurfing, kayaking, sunbathing, beach volleyball, leisurely
walks, or relaxing and unwinding.

Technologies

Hsinchu Image Museum, explore interactive exhibits, learn about
the history of technology in Hsinchu, and participate in
workshops to understand the chip design and manufacturing
process.

Technological
Inspiration
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Hsinchu Science and Industrial Park Exhibition Centre, seeing
displays of various technological products and learning about the
research and development activities taking place in the park.

Cultural

Hsinchu International Arts Festival showcases diverse art forms
worldwide—captivating performances, exhibitions, and cultural
exchanges, creating a vibrant and enriching experience.
Community Service

Assisting in organising a tribal library and interacting with local
children.

Eastern Taiwan Mountain Simple and
Participate in a hiking activity in the Taroko Gorge to admire the Leisurely
Hualien magnificent mountain scenery and waterfall landscapes.
Ocean
Rafting on the Xiuguluan River.
Technologies
Drone flying, applications of drones in agriculture.
Cultural
Hualien Cultural and Creative Industries Park - Take part in
traditional craft workshops to learn paper art and pottery-making
skills.
Community service
Participate in the community building and educational
programmes hosted by the Indigenous Community Development
Association.
Central Taiwan Mountain Fusion of
Hiking in the Dasyueshan National Forest Recreation Area. Bustling and
Taichung Hehuan Mountain, hiking in high mountain areas above 3,000 Natural
metres and checking in at the highest point(3275m) of Taiwan's
highways.
Ocean
Marine ecological exploration activity, visiting the intertidal zone
near Taichung Port, allowing participants to explore marine
biodiversity and learn about environmental conservation.
Technologies
Visit the Taichung Science Museum and participate in interactive
exhibitions on technology, such as virtual reality, robotics, and
3D printing, providing hands-on experiences with advanced
technologies.
Cultural
Visiting the National Taichung Theatre. Explore iconic temples
and engage in cultural exchanges with temple staff or religious
practitioners. Indulge in local delicacies.
Community service
Participating in environmental conservation volunteer activities at
the Gaomei Wetland.
Southern Taiwan | Mountain Vibrant
Explore Kenting National Park, hiking, trekking, and exploring the | Marine Life

Kaohsiung

area's natural beauty.

Ocean
Snorkelling, scuba diving, surfing, stand-up paddle boarding,
kayaking in Kenting or Xiao Liugiu island.

Technologies

Visiting the Kaohsiung Museum of Science and Technology.
Cultural

Visit Hakka villages. Take part in traditional temple festivals,
witness lion dances and traditional music performances, and
immerse yourself in the unique atmosphere of Taoist or Buddhist
culture.

Community service

Volunteering at a food bank or participating in a food distribution
programme to help distribute food to needy community
members.
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Day Basecamp ‘

Day 7 Taking public transportation to Tsou Ma Lai Farm from each Expedition Centre.

Day 7-10 Global Development:
o SDGs workshop

NPO Team Booth Exhibition - Key issues:
o Rural education
o Migrant worker rights
o Homeless care
o Marine waste
o Social welfare care
Day 9 Vegetarian Day

Religious Day:
o Interreligious ceremony
o Interreligious forum
o Arranging booths to introduce and engage in related activities about
Taiwan's major religions at the campsite:
- Buddhism
- Taoism
- Christianity
- Islam
Day 10 Closing Ceremony
Performances and the passing on of the World Scout flag to the Host of the
succeeding WSM.
Day 11 Departure

Reducing and controlling costs

To reduce and keep costs under control we will:
e Look for the support of the identified venue to reduce the venue fee, try to reduce the cost of
“public relations”, “headquarter operations” and “administrative fees”.
¢ We will look for support from local governments and councils for the sub-camp operation costs.
e Try to reduce the purchase of unnecessary items and use more recycled items, which can also save
a lot of money. “Bare necessities.”

Estimated fees

Member country International Service Team /

Participants

category Contingent Management Team
Category A USsD 300 USsD 200
Category B USD 500 USD 350
Category C uSsD 750 USD 600
Category D USD 1,000 USD 800

The amounts are per person, and they are an estimate of the participation fee. Payment will be in US
dollars (USD).

Solidarity programme

We are expecting to establish a solidarity fund for at least 30,000 USD. This solidarity fund will be able to
support at least 50 young people from Category A and 30 young people from Category B.

Solidarity Operation programme details:

e As the Host we would look into providing camping equipment for Member Organizations under
category A and B. The Host will also establish solidarity funds to support the participating fee for
young people.

e The source of the fund would possibly be from government, private donors, partnership enterprises,
and Member Organizations interested in contributing to the solidarity programme. We will conduct
such programme in accordance with the relevant WOSM policies and guidelines.
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Risk management

The Moot will establish a control center to monitor the entire event, closely collaborating with relevant
government agencies. We will develop vertical and horizontal communication channels with nearby
hospitals, police stations, fire departments, and other relevant entities. The Host Committee will provide
comprehensive crisis management plans which will be developed to ensure the smooth progress of the
event and the safety of all participants.

Description Probability Severity Actions to
minimise risk
1 ENVIRONMENTAL
1.1 | Cleaning Toilet and 40% Unclean toilets or Entrust a cleaning
issues environmental bathrooms will make company to handle
cleanliness may participants reluctant | the matter and
deteriorate due to to use them, causing require the
the start of the physical discomfort cleaning work to
event. and causing a messy be completed
environment. regularly every
day.

1.2 | Insect and Mosquito bites cause 90% Affect the mood of Spraying will be
mosquito skin discomfort and participants. carried out before
problem flies cause the event to

environmental reduce insect

hygiene problems. infestations, and
ointment will be
provided to treat
insect bites during
the event.

1.3 | Water Nearly ten thousand 30% Lack of water can Before the event,
outage people using water cause inconvenience confirm that the

at the same time in camping and poor local government
may cause hygiene. can support water
insufficient water supply trucks.
supply.

1.4 | Fire Fires may occur due 20% If a fire occurs, the Ensure that each
to cooking or hot event will be sub camp area has
weather. interrupted, and the adequate fire-

participants will be fighting facilities
endangered. and have the fire
brigade on
standby at any
time in the camp
area.
2 CLIMATE
2.1 | Scorching Taiwan has a hot 95% Camping activities in Prepare enough
heat climate in July and high temperatures can | drinking water,

August, with the cause heat stroke and | remind

highest temperature heat exhaustion. Due | participants to

reaching 35°C. care is required. replenish enough
water, and keep
shade from the
sun at all times.
Once the
temperature
exceeds 38°C,
camp activities will
be stopped.

2.2 | Typhoon Typhoons often hit 15% All activities must Establish all
Taiwan in summer, cease, and retreat schools
which is inevitable. participants retreated | and routes, plan

to schools. the transportation
and arrangements
for the retreat.

2.3 | Bad weather | Because high 60% Heavy rain will cause Before the activity
temperatures can serious water begins, the
easily cause accumulation in an drainage of the
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Description

afternoon convective
showers, heavy
rainfall and strong
winds may occur.

Probability

Severity

instant, strong winds
will cause damage to
tents, or facilities, and
lightning will harm
participants.

Actions to
minimise risk
camp should be
established, and
weather forecasts
should be
prepared to
remind
participants to
avoid strong winds

and lightning.
3 | SECURITY

3.1 | Food safety Because the weather 15% Food poisoning can Prepare adequate
is very hot, food is cause discomfort and food storage
prone to spoilage. be life-threatening. facilities and

confirm that food
suppliers have
good food hygiene
controls.

3.2 | Accident For example, a 10% Any accident will There is a first aid
traffic accident or cause irreparable station in the
injury caused by harm to the camp, and
participating in an participants. ambulances are on
activity. standby to

transport injured
people to hospitals
outside the camp.

3.3 | Disease Epidemics such as 10% Once a cluster It is necessary to
COVID-19, infection occurs, it will | take isolation
influenza, viral cause large-scale measures and
gastroenteritis, etc. illness. send them to

hospitals outside
the camp for
diagnosis and
treatment.
4 GEOPOLITICAL
4.1 | No

Minimising environmental impact

We aim to achieve the highest level of sustainability in terms of sustainable development by applying the
principles of sustainable event management, adhering to the ISO 20121 (Sustainability Management)

standard, and focusing on social

impact and economic benefits. These include reducing energy

consumption, waste generation, and carbon footprint, providing sustainable transportation options,
selecting eco-friendly food, promoting local economic development, and ensuring the long-term well-being
of participants and the community. We strive to ensure that the activities of the World Scout Moot achieve
sustainability in terms of the environment, society, and economy.

To minimise the environmental impact of the event, we aim to:

Reduce plastic use: Opt for reusable containers and utensils to avoid single-use plastic products.
For example, use stainless steel water bottles and reusable utensils to reduce plastic waste.
Waste management: Provide clear waste sorting points and encourage participants to dispose of
garbage properly. Also, ensure that all waste is handled correctly, including recycling.

Energy and water conservation: Encourage water conservation and energy efficiency, such as
saving water when washing dishes or taking showers in areas far from water sources.
Environmental education: Conduct environmental education during the event to raise participants'
awareness of the importance of nature conservation and provide information on sustainable living

practices.

Choose eco-friendly equipment: Opt for environmentally friendly camping gear and supplies, such
as biodegradable cleaning products, solar chargers, etc., to reduce the impact on nature.

Read more about Scouts of China’s bid for the 17% World Scout Moot: https://www.worldscoutmoot.tw/
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27th World Scout Jamboree (2031)

The World Scout Jamboree takes place every four years in a different country. It is the largest regular
event organised by WOSM, usually gathering up to 40,000 people from all over the world. It is above all
an educational event to promote peace and understanding. The World Scout Jamboree includes a wide
variety of activities to develop new skills, learn about different cultures, and build friendships through
unique camping experience. Participants must be between the ages of 14 and 17 at the time of the
event. Individuals who are 18 years or older can take part as International Service Team members.

The World Scout Committee approved to bring before the Conference the following Member Organizations
to bid for the 27% World Scout Jamboree (2031):

e Alliance: Bangladesh, Ecuador, Egypt, Kenya, United States of America - representing the
Bangladesh Scouts, Asociacion de Scouts del Ecuador, Egyptian Scout Federation, The Kenya
Scouts Association, Boy Scouts of America

e Denmark - The Danish Scout Council
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Alliance - Bangladesh, Ecuador, Egypt, Kenya, United States of America

We are the Alliance, we are representing the Asociacion de Scouts del Ecuador, Egyptian Scout
Federation, The Kenya Scouts Association, Bangladesh Scouts, and Boy Scouts of America.

Proposed dates (subject to confirmation)
Early August 2031

Proposed venue

Summit Bechtel Reserve High Adventure Base

Description of location:

The Summit Bechtel Reserve

Surrounded by beautiful, mature, indigenous chestnut, tamarack, and hemlock trees on rolling hills at the
tail end of the Appalachian Mountains, the site is striking to the eye and completely isolated from city
sounds and lights. Enormous land “benches” created by decades of mining in the area provide excellent
natural flatlands for campsites and activities.

Geographic description:

Situated in the wilds of West Virginia, the Summit Bechtel Reserve (located at 2550 Jack Furst Drive,
Mount Hope, WV 25880, 37.91° N, -81.11° E) sits in the heart of the Appalachian Mountains. This rocky
chain of hills is approximately 460 million years old and is home to the oldest mountains in the world.
The range stretches from Newfoundland, Canada, to Alabama, USA.

Size of venue:

The entire Summit Bechtel Reserve comprises more than 14,000 acres, including 10,600 acres of
contiguous property, a welcome centre on 600 acres along U.S. Highway 19, and 2,900 acres located
among eight properties along the New River.

Location of check-in and day visitor registration:
The Ruby Welcome Centre. A 600-acre site located on U.S. Highway 19.

Reaching by international travel:

Airports that can be used to arrive at the Summit Bechtel reserve are the same as in 2019. They include
but are not limited to: Charleston WV, Dulles, Washington National, Baltimore Washington International,
Pittsburgh, Lexington, Charlotte, Atlanta, Cincinnati.

Official arrival points
Arrival points will be determined after discussions with major air carriers. It is our intention to have the
arrival points as close to the Jamboree as practical.

Educational objectives

Our educational objectives have established the framework to create a jamboree where lifelong
friendships will be made; Scouts will become world citizens; and we will memorialise that we are the
largest Youth Movement in the World for Peace. All of this through the theme “Connecting Cultures”.

e Make and celebrate new friendships developed during the World Scout Jamboree. The
experiences at the Jamboree will provide opportunities for Scouts from different Member
Organizations to make strong personal connections with each other. Shared experiences will
deepen relationships between and among both individuals and patrols. International Service
Team members likewise will have the opportunity to develop friendships and the foundation for
lifelong relationships through the work and recreational opportunities available during the
Jamboree.

e Interact with and understand new cultures. As Jamboree participants build friendships and
relationships with one another, intentional experiences built into the Jamboree programme will
ensure that every participant learns about the culture of other Jamboree experiences. The depth
of interaction will ensure that all participants will understand culture as more than just cultural
expressions (clothing, dress, food, dance, etc.). They will gain insight into more fundamental
culture values (beliefs about right and wrong, about justice, etc.), and how the Scout Promise
and Scout Law provide a common bond among all participants present at the Jamboree.

e Prepare to contribute to world peace and understanding as active global citizens. Through
explicitly designed experiences, Jamboree participants will learn how positive and constructive
dialogue promotes effective communication, common understanding, and a deeper appreciation
of new perspectives. As Jamboree participants have their perspectives expanded and enriched,
they will commit to doing their best as they prepare for a lifetime guided by the values of the
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Scout Promise and Scout Law, working together for a global common good—and creating a better
world long after they have departed the Jamboree.

Proposed programme

The Alliance has developed some key programme elements that will be reflective of our theme and
educational objectives. Because we are a broad-based coalition, we will be actively soliciting input and
leadership from each Region of WOSM. This will make sure that we have fully integrating programme
elements that are valuable for our youth and align with the Jamboree’s educational objectives. The list
below is just the start of what we have in store.

Here are some programme areas that reflect our educational objectives:

e Regional days - A day of the Jamboree dedicated to each of WOSM’s Regions. Learning about the
cultures, food and Scouting from each of the Regions. These will be developed in partnership with
each Region.

e International camp - A section of the Jamboree where Scouts can experience a curated
programme with other Scouts from around the world for a 24-hour period. This will foster a
deeper understanding of cultures while creating the ability to make lifelong friends.

e International Passport — A programme where each participant will be able to tour the Jamboree
on their own, and meet with Scouts from other countries and cultures, and get their Jamboree-
issued "Passport" stamped.

e Peace day - An entire day devoted to education, thoughtfulness and dialogue about Peace.
Culminated in all participants signing a Peace Pledge.

e Model UN - Through discussion, negotiation, and debate, Scouts from around the world work
together to find solutions to global problems.

Other programme activities that the Summit can provide will include:

e Agquatics, which includes kayaking, scuba, stand up paddle board, team stand up paddle board,

water obstacle course and white-water rafting.

e Aerial sports programme, which consists of the Big Zip, the Canopy, Gateway and Legacy Zip,

and the Ropes.

e Climbing, which includes the largest manmade outdoor climbing facility in the world, consisting of
125 climbing stations, 100 bouldering stations, 42 rappelling stations, and the Leap of Faith.
Extreme sports, which will feature BMX biking, mountain biking, and skateboarding.

Shooting sports, which includes rifle, pistol, shotgun and archery.
Frontier experience where participants will be able to experience life in the American frontier.
Brownsea Island where participants will be able to experience Scouting on Brownsea island.

There will be other programmes like Faith and Beliefs, Global Development, and other areas what will be
developed in consultation with WOSM and partners.

Reducing and controlling costs

It is our intention, once we are awarded the bid, to seek out sponsors and organizations that can help
support the Jamboree with funds, goods and services. Because we currently represent 4 of the 5 WOSM
Regions this will be a global activity. We will start our efforts with multinational corporations, many that
are headquartered in the US. These efforts will be only one part of a stringent cost containment
programme that will be established. This programme will include transparent bidding for goods and
services with cost containment in mind. The Alliance leadership understands the cost to each participant
to attend and we are committed to controlling costs.

Estimated fees

We, the Alliance, believe that it is not realistic to establish any fee structure this far away from any
event. There are too many variables that can affect costs. As we mentioned prior, we intend to have a
robust operation seeking sponsorships and underwriting costs. All the Alliance partners know firsthand
that the cost of events will shape its size and quality. We are committed to having a fee structure that
will take this into consideration.

Solidarity programme

The solidarity programme will fund 3% of the budget, with a fundraising goal of 10%. The Alliance will
also take an equal share of any profits and use them to establish a fund in the World Scout Foundation as
a permanent source for solidarity operations.

Details of the solidarity programme will be determined after the awarding of the bid. We will look at
previous operations and consult with WOSM to implement the most impactful programme possible.
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Risk management

The Summit Bechtel Reserve is a Scouting America High Adventure Base. It must comply with all Local,
State and Federal Rules and Regulations. It must also comply with the Boy Scouts of America National
Camp Accreditation Programme (NCAP) which certifies camps for operation. A copy of the NCAP
standards Scouting America utilises has been provided to WOSM. The facilities undertake a visitation
process annually. Annual capital improvements are considered, and regular maintenance schedules are in
place for all facilities. As one of the premier youth programme facilities in the world, the Summit has a
full-time year-round staff and management team. In addition to the 2019 World Scout Jamboree, the
Summit is the permanent site of Boy Scouts of America’s National Jamboree and is the fourth high
adventure base of the Boy Scouts of America hosting thousands of young people every summer.

Actions to minimise
risk

Description Probability Severity

1 CLIMATE
1.1 Heat High heat and Moderate Moderate The Summit has
humidity. established protocols

The site is equipped
with a sitewide
information/warning
system for weather
events.

1.2 Rain Rain and Moderate Moderate See above
thunderstorms.

2 SECURITY

2.1 |Due to the nature of
the subject, any
security details will not
be published. As in
2019 and other
National Jamborees
the subject of security
will be taken with the
utmost importance,
the Boy Scouts of
America work in
consultation with
Local, State and
Federal Agencies at all
levels to make sure the
site is safe from all
threats.

The Summit is a closed
site with 24hr security
at secure entrance and
exit points.

3 GEOPOLITICAL
3.1 It is unclear if the Consultation with
Alliance will have any WOSM
standing in a
geopolitical event.

Minimising environmental impact

The Alliance has made sustainability a priority by choosing the Summit. The Bechtel Summit Reserve is
accredited by WOSM as a Scout Centre of Excellence for Nature Environment and Sustainability.
Moreover, by also using an existing site the Alliance is not creating a larger carbon footprint by creating
the Jamboree site and then destroying it after the event.

The Summit and the Alliance will be diligent in lowering the environmental impact. The Summit continues
to increase and improve its wind and solar generating, grey water systems and recycling efforts.

Read more about the Alliance’s bid for the 27 World Scout Jamboree: https://scoutjamboree2031.org/
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Denmark - The Danish Scout Council

Proposed dates (subject to confirmation)
Our proposal is for the 27t World Scout Jamboree to last 12 days from 28 July 2031 to 8 August 2031.

Proposed venue

The proposed venue is Silkeborg Municipality.

Venue size: Approximately 500 hectares.

Terrain: Flat/small hills, agriculture land with areas with trees and bushes.
Nature: Green pastures and fields, surrounded by forested areas and lakes.

Silkeborg is situated in the Danish Lake Highlands, surrounded by lakes, hills, and Denmark's largest forest
area. The city and municipality are known as the “Outdoor Capital” of Denmark and offer numerous
opportunities for outdoor sports and recreation, like mountain biking, high rope adventure, outdoor obstacle
courses, canoeing and kayaking. The municipality and local community have a strong tradition for
organising cultural and sporting events with strong and meaningful involvement of citizens and businesses.

Transport and entry points

Silkeborg is just 35 minutes from Aarhus (Denmark’s second largest city) and 60 minutes from Billund
Airport, connected by motorways and railways. Copenhagen International Airport (Kastrup) is 3,5 hours
away by car, bus, or train, and Silkeborg is easily accessible via the national railway system. Copenhagen
International Airport offers direct flights to major European and intercontinental airports, including key
destinations in Asia, Africa, and the Americas.

Educational objectives

Our bid aims to create a fun, activity-based, educational programme using Scouting’s global influence to
promote unity, peace, ethical technology, and nature regeneration. We wish to create opportunities for all
participants to learn and develop as Scouts and individuals. We will do so by providing a framework for
learning by doing, while having a great time, reflecting the Danish spirit of combining non-formal education
with enjoyment, emphasising leadership, team spirit, and the power of collective action. Our three pillars
of impact are:

Create is about the power of taking action. It is the entrepreneurial, explorative, and creative theme.
Participants will practice how to use methods for social entrepreneurship to make a sustained positive
difference in the communities they belong to, on both local and global levels. Create will motivate each
participant to build their own action plan for positive change, that will reach further than the World Scout
Jamboree.

Influence is about Scouting as the world's leading educational youth movement. Young people learn
leadership, decision-making, and accountability, and they gain confidence in themselves, while feeling
heard and valued. Influence will enable participants to develop self-confidence, be strong advocates, and
create positive change in society. It focuses on leadership, advocacy skills, and being role models.

Volunteer is about the impact of volunteering and how it is often overlooked, but Scouting shows its
power. In the Volunteer theme, participants will learn to value, take pride in, and promote volunteering.
They will work together bridging cultures, building empathy, skills, and friendships while setting an example
for society. It is about building capacity in our young people to organise and manage volunteers.

Proposed programme

The programme for the 27™ World Scout Jamboree in Denmark will be built on the three pillars: Create -
Influence - Volunteer under the overarching theme “Amplifying Our Impact”. Within those three pillars
focus will be on fun, engaging activities across five areas 1) Peaceful living, 2) Health, 3) Sustainability, 4)
Responsible technology, and 5) Thriving communities. Key elements include e.g. impact projects,
reflections, hackathons, leadership training, and digital connectivity. The goal is to empower our young
people as leaders, innovators, and global citizens. We aim to challenge them to solve problems and be part
of shaping the solution. As advocates for inclusivity, we prioritise accessibility for all individuals, aligning
with the values commonly practiced in Denmark. Our commitment ensures that everyone, regardless of
ability, can participate fully in the camp and its activities.

Key elements will be the Scout method and youth leadership, meaning that activities will be fun and
adventurous, but with an additional focus on deeper learning and gaining of skills. Activities will actively
engage the participants in problem-based learning, where they get to work in patrols, take on responsibility
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and solve issues by learning by doing. Thematic days, such as for example Cultural Day, will be an
important part of the programme to ensure participants develop and get new experiences across cultures
and communities.

Reducing and controlling costs

It is crucial for us to make sure everyone can afford to participate. We are actively seeking financial support
from the government and corporations, and this includes partnering with donors and foundations, to put
less stress on the fees and internal finances, and also boosting the solidarity fund.

Estimated fees

The estimated participation fees are based on past Jamboree costs per participant, adjusted for inflation.
We consider the importance of keeping costs credible for hosting the 27th World Scout Jamboree in 2031.
However, due to global economic uncertainty, it's hard to determine fees accurately now. The final
calculation will be updated four years before the Jamboree and approved by the World Scout Committee in
2027.

Member country category

Registration fee (USD) Registration fee (DKK)

Category A uUSsD 300 DKK 2,100
Category B USD 600 DKK 4,200
Category C USD 900 DKK 6,250
Category D uUsD 1,200 DKK 8,350

Event registration fees will be in Danish kroner (DKK) but are listed in US dollars (USD) in the table
above, based on the current exchange rate.

Solidarity programme

Our ambition is to allocate up to 10 percent of our budget to a solidarity programme, focusing on donor
programmes, fundraising, and tailored economic support. This programme aims to manage costs effectively
while ensuring inclusivity and accessibility for all participants. For the 27th World Scout Jamboree, we
prioritise support for those with limited resources, aiming to have all NSOs represented at the World Scout
Jamboree in Denmark. Collaboration with WOSM ensures efficient management, overseen by the World
Scout Bureau. We propose forming a fundraising team to engage Danish and European foundations and
corporate sponsors for support, including camp equipment. Denmark's unique donor environment with
major companies structured around foundations, facilitates significant annual charity donations. Building
on Scouting's history of collaboration with foundations in Denmark, we aim to establish a robust solidarity
programme.

Risk management

To bolster the risk management process, we'll establish a qualified risk management committee. This
committee will meticulously oversee risk management at every step of event planning, ensuring
transparency and accountability. We'll maintain seamless communication between Jamboree management,
the World Scout Committee, and the World Scout Bureau, providing regular updates on progress. A
stringent peer-review system will be implemented to thoroughly evaluate identified risks and assess
organizational readiness.

Description Probability

Severity Actions to minimise
risk

1. ENVIRONMENTAL

1.1 | Waste
management

Piles of trash
and hazardous
waste causing
harm.

Very low

Low

e Ensure proper trash
sorting into recycling
compost, and waste
bins.

e Teach all camp
participants how to
dispose and recycle
waste properly.
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Description

Probability

Severity

Actions to minimise
risk

1.2 | Energy Environmental Low Low e Use renewable and
consumption impact from the green energy sources
use of fossil wherever possible.
fuels for e Use energy-efficient
cooking, equipment for
heating, and cooking.
transportation.
2. CLIMATE

2.1 Weather Heavy rain, Low Low / medium e Have shelter options
storms and medium available in case of
natural hazards. rain or storms.

e Prepare for muddy
conditions if heavy
rainfall occurs.

e Drainage systems
are in place.

e Denmark is safe from
natural hazards.

2.2 Extreme heat Risk of heat- Low Low / medium e Provide plenty of
related illnesses water stations.
like heatstroke e Create shaded areas
and all around camp and
dehydration. the activity site.

e The day temperature
in Denmark in
August ranges from
15°to 25°C.

3. SECURITY
3.1 Theft Wallets, Low Low e Payment wristbands
personal items e Encourage
participants to secure
personal belongings.

e Close cooperation
with the local police.

3.2 Medical Injuries and Medium Medium e Set up quality on-site
emergencies diseases medical facilities with
trained staff.

e Ensure availability of
ambulances and fire
trucks.

e Cooperation with
authorities and local
hospitals for off-site
treatments.

3.3 Inappropriate Physical or Low Low e Thorough Safe from
behaviour verbal abuse, Harm structure for all
harassment, participants, adult
misconduct volunteers and staff

members.

e Establish clear codes
of conduct for all
participants, adult
volunteers and staff
members.
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Description

Probability

Actions to minimise
risk

Severity

e Safe communication

channels for
reporting incidents.

4. GEOPOLITICAL

participants
from different
countries. Risk
of sudden travel
bans or
restrictions
impacting
participants.

4.1 Terrorism Threat of Very low Very low e Collaborate with
terrorist attacks national and local
targeting the authorities.
Jamboree. e Enhance security

measures at the
access to camp.

4.2 Diplomatic Risk of Low Low e Keep communication
issues / Travel | international open with NSOs.
restrictions tensions e Strong cooperation

affecting with Foreign Ministry

and Immigration
regarding visas.

e Monitor international
travel advisories,
stay in contact with
embassies and
consulates.

Minimising environmental impact

The 27th World Scout Jamboree in Denmark will aim for 100% green energy to be used at the camp.
Denmark is at the forefront of renewable energy solutions, and we will make use of these options at the
World Scout Jamboree. While building on the current Sustainable Development Goals (SDGs), we will also

ensure:

The site will be linked to the public supply/disposal of water, electricity and wastewater,
minimising use of stand-alone solutions like diesel generators and sewage tanks etc.

To integrate environmental responsibility into camp operations, focusing on waste sorting, green
energy, wastewater purification, CO2-neutral heating, and promoting a circular economy.

Camp materials will be ethically sourced, and no new permanent buildings will be constructed.
By hosting the 27th World Scout Jamboree in cooperation with the Danish National Jamboree in

2030, we will minimise environmental impact and prioritise sustainability.

We will collaborate with environmental organizations to stay updated on best practices and
explore carbon offsetting options.

Read more about Denmark’s bid for the 27t World Scout Jamboree: https://www.wsj2031dk.org.
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